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on Multi-Year Funded Projects

	1
	Date
	January 2005 to December 2005.

	2
	Name of your organization
	Adventist Development & Relief Agency of New Zealand   

 (ADRA New Zealand)


	3
	Address
	743 Great South Road

Manukau City

Auckland


	4
	Contact person 
and position
	Alan Fletcher

Country Director

ADRA New Zealand


	5
	Phone number, 
fax number and 
email address
	Ph: (09) 262 5620

Fax: (09) 262 5621

Email: afletcher@adventist.org.au    
   

	6
	Project title and partner organization
	Biral Homesite Resource Development Project

ADRA-Bangladesh


	7
	Project locality
	Vill: Biral & Moheshpur

Upozilla: Biral

District: Dinajpur


	8
	Type of project 
(GEN, GAD or CAP)
	GAD (Gender and Development)

	9
	What year of funding is this report related to?
	1  
	2 

   
	3
   (
	4
	5

	10
	Project timetable                  

	
	Start Date:  1st January, 2003
	Finish Date:  31st  December, 2008


	11
	Project cost                         

New Zealand NGO 

Contribution

VASS funds

Other income – misc.

Total project budget


	$ US 215,707 for 5 years. But we request for revised budget total $ 235,836

$ 

$ 

$ 

$ US

$ US 235,836 
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13
	Briefly state the goal of the project:
· Improved socio-economic as well as health and nutritional status of the 

      target poor families in the target area.

· Women empowerment and reduced "gender gap" in the society.

The Project aim is  promote gender equity through women's participation in the groups and their practical needs for improved health, education and access to credit, secondly by creating and developing a community based organisation of the women to express their needs and take decisions on their own, and thirdly by supporting them attain the opted changes of the status of women in the society.

The Project is involved in changing the attitudes of husbands in regards to the roles and responsibilities of women in the society. The project is contributing in the improvement of relation among the household, wife and family members.

Objective: Improve health and nutrition status of the poor families.

Activities and expected results:

1. ADRA Bangladesh Motivated  beneficiaries  to change knowledge, attitude and practice on basic health and nutrition maintenance.

2. Ensured safe delivery using trained traditional birth attendants (TBA)

3. Increased social awareness on gender gap, oppressive aspects of early marriage, dowry systems, constant child bearing, low wages for women, women legal rights and others prevalent injustices.

4. Improved capacity of women groups in terms of development of self management.

5. 43 women received training on sewing.

6. Conducted 23 dramas in the communities to aware about sanitation, ORS preparation, pure and safe drinking, early marriage, stop dowry system, stop smoking, AIDS awareness and use of vegetable in the meal. 
7. Repaired and repainted 14 bill boards and placed in the communities the awareness build up about health, hygiene, sanitation, use of tube-well water for all purposes. 
8. 725 women participated in literacy classes regularly.

9. 300 latrines were distributed among target beneficiaries and they started using.
10. Distributed 40 tube wells among the target groups promoting  safe and pure water for their all purposes.
11. 16 balance diet cooking demonstrations conducted among the target beneficiaries. 

12. ADRA Bangladesh distributed 3,773 de-worming tablet among project’s beneficiaries and their children.
13. A total of 3255 health educational classes and trainings were  conducted on immunization, family planning, treating diarrhea at home level, breast feeding, safe delivery by the trained traditional birth attendants, Vitamin A, growth monitoring, balance food preparation and hygiene related to water and sanitation.  



	
	14. Total 19 number of women received TBA training to develop their skill on safe delivery and the pre steps of pregnancy mother. After completion of the training it is observed that in the field they are working very actively. Their performance is very positive. Willingly they are visited different house and provide motivation to beneficiaries about health, use of vaccine, visit doctor and benefit about cleanliness. 
15. Supplied Vegetable seeds for 1200 beneficiaries as their needs to involve in vegetable gardening activities and demonstration plots. As a result 18 demonstration plot was establish with in the beneficiaries. 
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	Objective 3: Improve Women’s literacy rate.

Activities and expected results:

1. Increased literacy and numeracy skills of the target women.

2. Changed attitude towards education.

3. Improved capacity of women groups in terms of development of self fund and self management.

4. 725 women participant in literacy classes regularly. 

5. Facilitate a total of 3,178 literacy classes held among the 45 groups for the adult women beneficiaries to learn basic literacy, numeracy skills and develop their awareness on social issues. Some of the women are quite good for writing their name, counting money and read the book. After completing the course they are able to read properly, write the meeting resolution, sign their name and help their children for education.

Objective 4: Increased degree of self-reliance of the target women's groups activities.

Activities and expected results:

1. Increased social awareness on gender gap, oppressive aspects of early marriage, dowry systems, constant child bearing, low wages for women, women legal rights and other prevalent injustices.

2. Organized and solidarity women groups are in function to make decisions and control events affecting the groups and individual lives.

 In the weekly meeting beneficiary women participated in group discussion. Groups meeting they discussed about their early marriage and constant child bearing and they convinced their families’ members for having more children in the family. One or two is enough for the family. Conducted 33 meetings with husbands and discussed about the benefit of joining of his wife in the groups and learn many new things. In the meeting husbands also said positive development which took place in their families. Wives enhance value in their families and they stopped early marriage of their girls. 
Beneficiary groups elected their governing body to lead the groups towards sustainability. Most of the decision beneficiaries took by themselves and they felt proud of it.
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	What problems were encountered in carrying out the project and how were these addressed? (specifically comment on gender issues)

Gender issues mainly addressed in education, nutrition, employment and women are invariably worse off than men. The Project promoted gender equity by first of all meeting women’s practical needs for improved health, education and access to credit, secondly by supporting changes to the status of women in Bangladesh. No major problems were encountered in carrying out this project but some times traditional socio-cultural put barrier among the women which is not unexpected but the women beneficiaries over come the barrier.
Normally women received less wage scale but some the land owners, who hire women they paid equal wages for every body.
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	Briefly comment on the level of participation of intended beneficiaries 
(specifically comment on gender issues and the involvement of women)

AT the beginning of this project, ADRA Bangladesh consulted  husbands to allow their wives in our groups. Women involved their husbands in their businesses to earn more benefits from their businesses. Husbands also  helps their wives to repay the loan and keep saving for their future. Generally hawker business not allows some of the husbands because these groups are not near by the Biral Sodorand they are not modernized. However, women have assisted men in the plantation establishment activities.  As such the gender roles have not changed significantly to traditional roles.
Through group meetings motivate group’s member to develop and improve health of their family by using vegetable in their meal, change of attitude toward development society.  This has lifted their status in the family for health, education and access to credit and also by creating and developing a village organization of women to express their felt needs and take decisions on their own.
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	Briefly comment on how the project is being monitored and by whom.

The Project activities are monitored through monthly reporting (from grass-root level to head office management level). Field staffs prepare his/ her weekly plan in the weekly meeting and accordingly visited groups. After a week they review their plan and prepare next plan as needed. In monthly meetings  the team discuss about on going issues at the field level as well as head office level. Every month field staff submit monthly monitoring report to field office as well as field office prepare report and submit to the head office. This is regular monitoring process of ADRA Bangladesh. Field level management staff regularly presents in the field and provides solid assistance to beneficiaries. Head office level management staff including ADRA Bangladesh Program Director and Country Director/Country Finance Officer also visit field according to their plan.
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	Provide a detailed financial report (in $NZ) for the year of the project being reported on. 

See attached 3rd year financial statement. 

	INCOME
	EXPENDITURE

	SOURCE
	AMOUNT
	ITEM
	BUDGET
	ACTUAL

	VASS Funds (GST Excl.)

Your NGO’s contribution

Other income (itemize)

Local contributions
	
	
	
	

	TOTALS
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	Were there significant budget variations? If so, please explain. Was Project Selection Committee approval required for variations in expenditure and 
was this given?  
There is no significant budget variation. This year ADRA Bangladesh bonus to community worker that is why there is little bit extra expenses shows in the financial statement.

This year ADRA Bangladesh received some exchange gain we used in the program expenses that is why the program expenses show extra expenses than the budget.  
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	If funding has been approved in principle for years beyond the one covered by this report, attach a budget for the coming year.
ADRA Bangladesh is planning to revise the proposal and the budget by this year and submitted for   your appreciation and approval.

Attached  the financial  statement  the third year ( January 2005- December 2005 )

	Signed:

On behalf of: ADRA New Zealand

Date: February, 2006


	BIRAL HOME SITE RESOURCE DEVELOPMENT PROJECT
	46.193908

	Financial Statement

	
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance

	INCOME
	Taka
	Taka
	Taka
	NGD
	NGD
	NGD

	ADRA NEWZELAND
	         5,208,000 
	       5,543,269 
	       (335,269)
	      120,000 
	     120,000 
	                (0)

	
	
	
	
	
	
	

	TOTAL INCOME
	         5,208,000 
	       5,543,269 
	       (335,269)
	      120,000 
	     120,000 
	                (0)

	
	
	
	
	
	
	

	PERSONNEL
	
	
	
	
	
	

	Program director (50%)
	             132,000 
	            131,420 
	                 580 
	           3,041 
	          2,845 
	               196 

	MIS/Secretary  (time share)
	               86,250 
	            86,089 
	                   161 
	            1,987 
	          1,864 
	               123 

	Project Manager
	             143,000 
	            142,912 
	                   88 
	           3,295 
	         3,094 
	               201 

	CDO (6)
	             556,000 
	           556,000 
	                     -   
	           12,811 
	        12,036 
	               775 

	Credit Officer
	              110,000 
	           109,289 
	                   711 
	           2,535 
	         2,366 
	               169 

	Assistant CDO (6)
	             339,467 
	           347,887 
	           (8,420)
	           7,822 
	           7,531 
	               291 

	Staff Medical funds
	               48,000 
	            48,000 
	                     -   
	      1,106.00 
	          1,039 
	                 67 

	Total personnel
	            1,414,717 
	         1,421,597 
	           (6,880)
	         32,597 
	        30,775 
	            1,822 

	
	
	
	
	
	
	

	PROGRAM EXPENSE
	
	
	
	
	
	

	Computer and maintenance
	                13,429 
	              27,241 
	           (13,812)
	              309 
	             590 
	            (281)

	Office Supplies
	                16,000 
	             28,523 
	          (12,523)
	              369 
	              617 
	            (248)

	Training for women (sewing)
	               40,000 
	            60,684 
	         (20,684)
	              922 
	           1,314 
	            (392)

	Garden dem. & Seed
	               85,000 
	           123,660 
	         (38,660)
	            1,959 
	          2,677 
	            (718)

	Bill board/Wall Paint. & Identity
	                48,217 
	              61,675 
	          (13,458)
	             1,111 
	           1,335 
	            (224)

	Drama
	               40,000 
	            46,002 
	           (6,002)
	              922 
	             996 
	              (74)

	Training for Staff
	               112,637 
	             118,182 
	             (5,545)
	           2,595 
	          2,558 
	                 37 

	Training mat. (Lit./health/MIS)
	               45,000 
	             89,645 
	         (44,645)
	            1,037 
	           1,941 
	            (904)

	TBA Training/Refresher
	               65,000 
	             97,468 
	         (32,468)
	           1,498 
	           2,110 
	            (612)

	De-worming Tab./Vit A Cap.
	               20,000 
	             36,500 
	          (16,500)
	               461 
	             790 
	            (329)

	Training Center (3)
	             160,000 
	           201,548 
	          (41,548)
	           3,687 
	         4,363 
	            (676)

	Revolving Loan Fund
	         2,338,000 
	      2,328,000 
	            10,000 
	          53,871 
	       50,396 
	            3,475 

	Contingency
	                10,000 
	              11,398 
	            (1,398)
	              230 
	             247 
	              (17)

	Tel/Fax/Postage/Photocopy
	               35,000 
	            42,466 
	            (7,466)
	              806 
	              919 
	            (113)

	Motorbike 1 for 3rd year
	              142,500 
	           140,238 
	             2,262 
	          3,283 
	         3,036 
	               247 

	Personnel Travel & Fuel
	              110,000 
	           139,700 
	         (29,700)
	           2,535 
	         3,024 
	            (489)

	Tubewell (40)
	             180,000 
	           195,000 
	          (15,000)
	            4,147 
	          4,221 
	              (74)

	Latrine 600 & (270 for 3rd year)
	             202,500 
	           241,000 
	         (38,500)
	          4,666 
	           5,217 
	            (551)

	TOTAL PROGRAM EXP.
	         3,663,283 
	      3,988,930 
	       (325,647)
	        84,408 
	       86,352 
	         (1,944)

	
	
	
	
	
	
	

	MONITORING & EVA.
	
	
	
	
	
	

	Monitoring & Evaluation
	             120,000 
	           126,742 
	            (6,742)
	           2,765 
	          2,744 
	                 21 

	Audit
	                10,000 
	               6,000 
	             4,000 
	              230 
	              130 
	               100 

	Total Mon. & Evaluation
	             130,000 
	           132,742 
	            (2,742)
	           2,995 
	          2,874 
	               121 

	GRAND TOTAL
	         5,208,000 
	       5,543,269 
	       (335,269)
	      120,000 
	     120,000 
	                (0)


