ADRA Bangladesh

Home site Resource Development Project – HRDP

Monthly Monitoring Report

Name of the Month: November, 06                                                                                             
Period:- 1St to 30th  November, 06

Goal # 1: Improved socio-economic as well as health and nutritional status of the target poor families in the target area.
Goal # 2: Women empowerment and reduced “gender gap” in the society. 

	Activities
	This month
	Up to November ‘06
	%

Achieved
	Comments

	
	Target
	Achieved
	Target
	Achieved
	
	

	Group Savings Meeting
	260
	405
	2850
	2584
	90.67
	Due to holly Ramadan in last month that's why achievement is over the target

	Group Savings Collection
	25,688.00 
	     21,687.00 
	    285,028.00 
	    258,925.00 
	90.84
	During the period is seasonal crisis 

	Loan distribution
	               -   
	               -   
	 2,100,000.00 
	1,902,960.00 
	90.62
	No target that's why not loan distributed

	Loan repayment collection ( ADRA Money)
	206,250.00 
	    165,635.00 
	2,268,750.00 
	1,848,094.00 
	81.46
	During the period is seasonal crisis 

	Conduct husbands and leaders meetings
	0
	0
	54
	54
	100.00
	 

	House hold visit 
	1250
	849
	11500
	9887
	85.97
	We emphasis to achieve the target increasing home gardening  

	Demonstration plot upgrading
	2
	2
	12
	12
	100.00
	 

	Increasing home gardening
	409
	409
	1109
	966
	87.11
	 

	Cooking Demonstration
	34
	34
	54
	56
	103.70
	 

	De-worming tablet
	 
	3535
	6000
	7688
	128.13
	Beneficiaries are demanded to provide it that's why total target is over

	Conduct literacy class
	260
	254
	2860
	1953
	68.29
	Due to harvesting period that's why learners are not participated in the classes

	Merit test on literacy skill
	35
	35
	63
	63
	100.00
	 

	Arrange training for women (Sewing) 
	 
	32
	120
	71
	59.17
	The course duration is long (90 days) that's why we unable to achieve the target

	Arrange training for women (TBA )
	0
	9
	32
	9
	28.13
	The training has depended for facilitating  training institute of LAMP hospital

	Arrange training for group leader on group management 
	0
	0
	78
	78
	100.00
	 

	Billboard follow up
	12
	12
	12
	12
	100.00
	 

	Arrange Drama 
	5
	26
	60
	60
	100.00
	 

	Training for Staff
	0
	0
	2
	2
	100.00
	 

	Weekly activity review and planning meeting
	4
	4
	36
	36
	100.00
	 

	Monthly activity review and planning meeting
	1
	1
	11
	11
	100.00
	 

	Monthly meeting attend at DC / UNO Office
	2
	2
	22
	22
	100.00
	 

	Monthly meeting attend at Dhaka office
	1
	1
	11
	11
	100.00
	 

	Report submit to Donor ( as require)
	0
	0
	2
	2
	100.00
	 

	Project evaluation
	0
	0
	0
	0
	0.00
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