ADRA BANGLADESH

Monthly Achievement Report

Home site Resource Dev. Project

Name of the month: May - 2006

This is monthly report of HRDP for May- 2006. This monthly report setup by all staff individual monthly action report combination it is based on project target /plan. 

Goal: * Improved socio-economic as well as health and nutritional status of the target poor families in the target area.

          * Women empowerment and reduced “gender gap” in the society.

	Project Objectives
	ACTIVITIES
	April-2006

	
	
	Target  this month
	This month  Achievement 
	Percentage Achievement 
	Remarks / Comments / Learning’s

	
	General activities
	
	
	
	

	1. Improved standard of  

    living


	Individual beneficiaries.  
	1200
	1160
	97%
	* The project target is 1200 beneficiaries in 5 years   

    project. Now 3% women are gone from project  

    because some husband are not allow, not loan amount 

    is high and some of them are leave that place.

	
	Group formation
	60
	58
	97%
	* Because of beneficiaries are gone that’s why group also  

    become low.

	
	Savings collection ongoing
	24,000
	24,054
	100.2%
	* Group savings collecting  2% percentage is high 

    because of last month some dew money collected.

	
	Loan distribution ongoing
	150,000
	141,000
	94%
	* Loan money 6% is decrease because of beneficiaries 

   are not received loan from ADRA other hand they take 

   loan from their own saving money. 

	
	Loan recovery ongoing
	323,023
	293,682
	91%
	* Total 9% loan recovery money not collected in this 

   month because of they take time for pay next month.. 

	
	Outstanding Loan ongoing
	-
	-
	2,220,129
	* This outstanding money will recovery within the 

   project period

	
	Total Group fund(ADRA Money)
	-
	-
	220,470
	* 6% interest of total loan on 2003+2004 years 



	
	IGA activities follow-up
	260
	208
	80%
	* IGA meeting was not fulfill as target mentioned 

   because of some of worker take leave and few days are 

   heavy rainfall.

	2. Improve health and

    Nutrition status.


	Conduct health meetings 


	288
	322
	119%
	* Total 19% health class more achieve because of 

    unachievable last month include.

	
	Home visit
	1200
	1169
	97%
	* This month 3% less achieve on home visit because of 

   rainfall and staff leave

	
	Home gardening
	1200
	1000
	83%
	* Less 17% home garden not achieve because of they 

   don’t have enough land to cultivate vegetable.

	
	Demonstration plot
	
	
	
	* Total 9 demonstration garden developed. 

	
	Cooking demonstration
	
	
	
	* Total 2 cooking demonstration was done

	
	Awareness drama
	
	
	
	* Total 12 group

	
	De-worming tablet
	
	
	
	* Done

	
	Billboard and wall painting
	-
	
	
	*  Done and fixed in community about social issues

	
	TBA training
	-
	-
	-
	* It will held August – September -2006

	
	Latrine Prepare and Distribute
	-
	-
	-
	* 1200 Latrine distributed


	3. Increase literacy rate


	Conducted literacy class
	260
	259
	100%
	* Total 45 group’s include literacy activity out of 59

    less group’s are literate. 

	
	Attendance
	1000
	450
	45%
	* Rest of 35% are engaged on different job

	
	Merit test
	
	
	
	* 

	4. Increase degree of self 

     reliance
	Arrange husband meeting
	
	
	
	* 

	
	Sewing Training
	
	
	
	*  12 women are complete sewing  in this year

	
	Organized Workshop on responsibility of Board
	-
	-
	-
	

	
	M/C meeting organized


	-
	-
	-
	* 

	5. Staff development plan
	Weekly review meeting
	4
	4
	
	* Share weekly experience and next weekly plan discuses 

	
	Monthly review meeting
	1
	1
	
	* Monthly report, next month plan, problem 

	
	Facilitation skill Dev. Training
	-
	-
	-
	* It will help for staff and need more training

	
	Follow-up monitoring
	-
	-
	-
	

	
	Out door training on H & L (CDO’s)
	-
	-
	-
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